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Our success lies in using an Indigenously Designed Scientific - Creative Approach,

Cutting Edge Pedagogy i.e. Nano Learning, Gamified Workshops, Experiential Learning; Hyper
Personalized Mentorship - Hand Holding, and Delivering Tangible Outcomes in a Stipulated Time Frame



PLAN FUN FRIDAY INN

In today’s organizations the week passes by in a Fast Forward mode. To catch
up with life, Friday afternoons become very important time slots for colleagues
to breathe back some life within the organization. In a light hearted delivery
Fun Friday workshops help employees and teams to tackle range of challenges
and opportunities which may lead to organization difficulties.
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Explorra’s Fun Friday is a The program is designed to drive the
team towards a single goal with
tangible solutions. It leads participants
in an immersive learning experience,

delightful and compact ¥
program helping o
organizations build

= focusing on pre-decided organizational
innovation capabilities opportunities and challenges. The
through camaraderie and .. process driven & systematically
belongingness amongst planned activities set the tone for
their employees. oo some Serious Learning - the Fun Way!
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THINK OF YOU BEING ONE OF THEM

The program encourages participants to proactively
wear different personality hats so as to go on a
journey of identifying, analysing and creatively
resolving opportunities and or challenges. This is done

through interesting activities and scientific concepts. BEING ALBERT EINSTEIN
(Problem Articulation)
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BEING THOMAS ALVA EDISON BEING WALT DISNEY BEING LEONARDO DA VINCI

TION DRILILS?

BEING STEVE JOBS BEING SHERLOCK HOLMES BEING MAHATMA GANDHI

(Enthusing) (Prototyping & Testing) (Creative Solutions)



The Fun Friday Innovation Drill for corporates drives home the point of developing
better understanding and coordination with team problem solving / possibility
seeking. The program encourages participants to proactively and collaboratively
work on identifying, analysing and resolving issues as and when they occur.
Thereby developing highly efficient cross-functional teams for the benefit of the
organization. These quick actions from staff will have a tremendous positive impact
on the organization’s operations
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LEARNING OU
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Improved Increased Trust & Increased Problem
Communication Skills Psychological Safety Solving & Creativity
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Effective Enhanced Collaboration & Alignment with
Conflict Resolution Teamwork Organizational Goals
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WHO IS THIS PROGRAM FOR?

* Entry-level employees < Cross-functional teams ¢ Team Leaders

* Mid-level managers * Remote or virtual teams < Teams efficiency enhancement

PROGRAM STRUCTURE & HIGHILIGHTS

* Total 8 Sessions * Program Duration: 4 to 8 weeks for best outcomes
* 1.5 hours per session (being modular it can be adjusted)

* Online, Offline, Hybrid and Gamified as per the requirement
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Mr. Rohit Swarup
Founder, CMD

Mr. Ninad Shastri
Joint MD

Prof. Subhash Tendle
Academic Director,
IDCA - Explorra

Mr. Vijai Singh Katiyar
Principal Designer NID

ABOUT EXPLORRA

Pioneered the Design led Innovation Movement in
India, equipping the workforce with necessary skills
and competencies to enhance employability and
holistic progress.

Explorra is led by a consortium of forward looking
educationists and professionals having diverse expertise
through rich experience. Our team offers specialised
inputs to industry, government and academia in
innovation, design pedagogy, digital transformation,
change management, organizational development,
management skills, start up and entrepreneurship.

OUR OTHER PROGRAMS

Industry Clinic Program
Problem Solving through Creative & Critical Thinking

The Clinic approach helps in the holistic Diagnosis of situations,
challenges, and possibilities. From there on, we generate an
inclusive Prescription through an iterative method using the latest
tools, techniques and business approaches so that multiple
solutions can be found in a tangible timeframe. This program is
conducted in a workshop mode and promotes an indigenously
developed framework of creative and critical thinking, solving
participants' real-life problems & challenges.

Mob: +91 - 99092 06067 |

Dr. Hemant Trivedi
Director- Marketing

Mr. S Ram Kumar
Founder & CXO,
Luckfogic.com

www.explorra.org/consulting |
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Dr. Piyush Sinha
Director, CRI
— Advisory & Research

Dr. Romita Swarup
Academic Director

Mr. Leland Hayes
Luoyang Uni.
of Technology, USA

Prof. Isabel Herguera
California Institute
for the Arts, USA

Explorra engages with the corporates, government
agencies for programs, workshops and consulting
projects of strategic & tactical involvement serving
global corporate clients based in India, China, Europe,
Australia & USA.

Explorra received the prestigious ‘Shiksha Bharti
Puraskar’ for training and providing meaningful
employment to 100000+ students over the last two
decades, and, ‘Indian Leadership award for Education
Excellence’ for excellent curriculum and courses apt
for 21st Century Needs.

Future Leader Program
Igniting Leadership Potential

Explorra’s Future Leader Program focuses on developing leadership
skills and aptitude amongst organizational employees. We firmly
believe everyone has the potential for leadership at some level or
other. FLP is offered in a customized format orienting the content
to best serve the purposes of the organization. We specialize in
handholding through the program till desired tangible outcomes
are achieved.

Third Floor, AK Patel House, Nr. Mithakhali Six Roads, Navrangpura, Ahmedabad

info@explorra.org



